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Building a Skills-Based People Strategy

A guide for transforming your organization.

Shifting your workforce from job-based to skills-based takes more than
technology.

To be successful, organizations must follow several key steps that help lay
the groundwork for an effective skills-based people strategy.

In this eBook learn:

« Why skills have become an imperative for organizations

. Attributes of an agile, skills-based people strategy

. How to create the groundwork for a successful skills-based people
strategy



