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As many leaders find themselves managing dispersed teams for the first time, it's important to 

take a holistic view of how to make teams not just more efficient but more connected. 

In this collection of articles from MIT, you'll learn: 

• How thoughtfully approaching flexibility and work-life balance for hybrid teams can 

move your company from survival to growth mode 

• Why improving your delegation skills can help your team adapt and thrive 

• How to address workplace stress with everything from synchronized breaks to an 

increased emphasis on purpose 
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