ORACLE

NetSuite PROCORE

Building the Blueprint for a Successful
Construction Project Lifecycle

Unifying Data Across the Field and Office to Set Teams Up for Success

ORACLE .
NetSuite * PROGORE' !‘
|

|
5
{

Building the Blueprintfora
Successful Construction }r
Project Lifecycle

Unifying data across the field and office to set:
teams up for success

3

s
A »
|

L A
=

[
Il'|

"i&'. . i

Construction is the ultimate team sport. Handling constant changes across
multiple projects and competing priorities requires constant communication
between workers in the field and those in the back-office.

For smoother, more transparent, and more profitable projects, construction
companies need to build a tight connection between the field and back-office
from project planning through post-project evaluations.

Download this business guide as we:

« Discuss four common challenges in construction project management.

« Review how to improve collaboration at each stage of the construction
project lifecycle.

« Learn how connecting teams helps boost efficiency and drive down costs.



