» Tricentis

How to build a better test strategy: A layered
approach for Agile, SAFe, and DevOps
environments

The traditional test strategy document is often remembered as a long, tedious document that
was created during an equally long and tedious meeting. Some might call it a relic of the
waterfall approach. But the concept and purpose still apply, and efficiencies may be lost
when strategy documents are abandoned altogether.

Instead, testing leaders should build test strategies with strong foundations and enough
flexibility to accommodate changing requirements in Agile, SAFe, and DevOps
environments. Read this white paper to learn:

e A layered approach to building test strategies
« Tips for leading an effective strategy session.
o How to create a test strategy that aligns stakeholders and unlocks new efficiencies



