
 

How to engage and motivate employees 
in a hybrid environment 
Whether your employees are in the office or working remotely, they need to 
be able to do their work effectively. But hybrid work still poses a challenge 
for CIOs and IT leaders. Employees need to be able to communicate and 
collaborate with colleagues from afar. They need to be engaged with their 
work and connected to the organization's broader goals, even if they aren't 
physically in the office. If you're looking for new solutions to engage and 
enable employees in a hybrid work environment, get key insights from 
Gartner®, on: 

o Leadership approaches that directly address the challenges caused 

by hybrid work 

o How to create an environment where ""intentional collaboration"" 

thrives 

o Why empathy and recognition matter, especially in hybrid 

environments 

 

 


